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PUBLIC HOUSING AGENCY  

MEETING AGENDA  
MAY 26, 2026 AT 11:30 AM 

           FIELDCREST TOWNHOMES COMMUNITY ROOM- 1828 34TH AVE 
S MOORHEAD MN 56560              

    
  
1. Call to Order/Roll Call  

2. Agenda Amendments 

3. Citizens To Be Heard 

 A. Meeting location directions included in packet 

4. Approval of Minutes 

 A. Request Board Approval of April 28, 2026 Meeting Minutes 

5. Request Approval for Payment of Bills 

 A. Request Board Approval of Payment of Bills- Resolution 05-26-26-08 

6. Business 

 A. Request Board Approval of Amendment to the 25-26 Public Housing Dept Budget- 
Resolution 05-26-26-09 

 B. Request Board Approval of 26-27 Agency Budget- Resolution 05-26-26-10 

 C. Request Board Approval of Amendment to the 21-25 Capital Funding Grant Five 
Year Plan- Resolution 05-26-26-11 

7. Other Business 

 A. Executive Director Updates 

 B. Other 

8. Attorney's Report 

9. Adjourn 

  
Upon request, accommodations for individuals with disabilities, language barriers, or other needs to allow 
participation in city meetings will be provided. To arrange assistance, call the office at (voice) or 711 
(TDD/TTY).Visit our website at  
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Fieldcrest Townhomes 

Community Room 

1828 34th Ave S Moorhead 

 

Directions: Going south on 20th Street, take a right (west) on 34th Ave S.  
Fieldcrest is across the street from Summit Ridge Apartments. You can park 
on the street (on 34th Ave S)  

 

 

Proceed along the sidewalk near the garages to the office 
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The door is in the center building on your right side and is labeled 
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Moorhead Public Housing Agency 
Regular Meeting  
April 28, 2026 
Fieldcrest Townhomes, LLC 
 
 

I. CALL TO ORDER AND ROLL CALL 
 

Chair Greg Lemke called the meeting to order at 11:30 AM. 
 
Members Present: Chair; Greg Lemke, Michael Carbone, Vice Chair; Rebecca Flores, 
Secretary, Ali Ott, At Large; Anthony Dillard, At Large; Heather Nesemeier, City of 
Moorhead Council Member-Board Liaison 
 
Members Absent: None 
 
Others Present: MPHA Executive Director; Dawn Bacon, Clay HRA Executive Director 

Dara 
A. Lee, Clay HRA Administrative Manager; Jill Cossette 
 

II. AGENDA AMENDMENTS 
No agenda amendments were made. 
 

III. CITIZENS TO BE HEARD 
None. 
 

IV. REQUEST FOR APPROVAL OF MARCH 24, 2026, MINUTES 
 

A. Dillard moved, seconded by Carbone, to approve March 24, 2026, minutes. All votes 
were in favor. Motion Carried. 

 
V. REQUEST APPROVAL FOR PAYMENT OF BILLS-RESOLUTION 04-28-26-07 

Reviewed moving of accounts and activities with transfers. We have some accounts still open 
with Old National (Formerly Bremer) waiting for checks to clear or payment changes to 
process with HUD and the State of MN. 
 
Carbone moved, seconded by Dillard, to approve the payment of bills as presented. All 
votes were in favor. Motion Carried.  
 

VI. BUSINESS 
None to report 
 

VII. OTHER BUSINESS 
 

A. Rehab Project Updates 
a. Sharp View-completed for 14 units. Community Room started. Next Phase 

bathrooms and laundry room. Work started October 20 and completion will be 
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closer to December. Residents are being relocated within the building during 
the rehab. One person had alternative arrangements due to accommodation 
needs. The board appreciated seeing pictures of some of the recently rehabbed 
apartment units.  

 
b. RVH-Roofing, window replacements and new generators project was on hold 

and will resume again Work is getting closer to bidding. 
 

B. PHA Budget 
a. Departments outside of public housing are performing very well. For public 

housing, reserve calculations as of 6/30/25 was at 6 months. Current reserves 
are estimated at 5 months. HUD wants PHAs to be between 4-6. With the 
current budget, 83K has been transferred from general reserves to PHA 
reserves. An additional 60K is scheduled to be transferred from Moorhead 
Affordable to Public Housing. Information was shared about Public Housing 
shortfall program from HUD. MPHA has not been eligible in the past due to 
reserve levels but given budget challenges, may need this in the future. HUD 
has made cuts to the operating subsidy for 2026. Also underscores the need to 
pursue repositioning options which is exiting the low rent public housing 
program and going to a different affordable housing program.  

b. Dawn will be working with Greg and Michael to put together a budget for the 
next meeting, starting July 1. Financial Officer with Clay HRA (Jared) will 
also be supporting this process.  

 
C. Other  

• River View Heights Security-Dawn reviewed documented incidents out of 18 
patrols conducted. They removed 2 people that shouldn’t be there and found 
unsecure doors. We recently switched to 1 patrol per night due to budget 
constraints. Gateway Gardens front desk continues to monitor cameras.  

 
D. ATTORNEY’S REPORT 

None. 
 

E. MEETING ADJOURNED at 12:06 p.m. 
 
 
 

__________________________ 
Greg Lemke-Chair 
  
__________________________ 
Becky Flores – Secretary 
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CHECK REQUEST TOTALS   

PREPARED: May 21, 2026  PAID IN:  April & May 2026 

Dept # Name Total Amount  Check Numbers 

1 PHA $35,113.65
  

16974-16980  
16996-17019  

2 Moorhead Affordable Housing LLC 30,163.81 20702-20707 
20708-20716 

3 Capital Funding  $74,202.60 30479 

7 Maple Court LLC $20,563.03 70977-70982 
70992-71004 

TOTAL  $160,043.09  
 

BANK TRANSFERS made between funds:   

DATE FROM TO AMT REASON 
4/10 Dept 7 Maple Ct Operating Dept 7 Maple Ct Savings 23,673.97 Move to correct account 

after bank change 
4/10 Dept 7 Maple Ct Operating Dept 7 Maple Ct Replacement 

Reserve 
48,148.13 Move to correct account 

after bank change 
4/10 Dept 7 Maple Ct Operating Dept 7 Maple Ct Security 

Deposit 
11,901.01 Move to correct account 

after bank change  
4/10 Dept 2 MAH Checking Dept 2 MAH Savings 80,000 Move to correct account 

after bank change 
4/10 Dept 2 MAH Checking Dept 2 MAH Security Deposit 17,632.03 Move to correct account 

after bank change 
4/13 Dept 7 Maple Ct Operating Dept 7 Maple Ct Replacement 

Reserve 
495.83 Monthly Transfer Per Loan 

4/16 Dept 1 PH Checking Dept 1 PH Savings 363,917.21 Move to correct account 
after bank change 

4/16 Dept 8 General Cking Dept 8 General Savings 162,930.01 Move to correct account 
after bank change 

4/29 Dept 7 Maple Ct Operating Dept 7 Maple Ct Savings 495.83 Transfer 
4/30 PHA General Checking Clay HRA General Checking 72,000 Mgmt fees and payroll 

payment 
   781,194.02  

 

___D. Bacon________________________    Executive Director Approval 
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PHA is Ineligible for Shortfall

PHA Code MN017

FYE Date: 6/30/2025

Mixed Finance Adjusted: FALSE

RAD Adjusted: FALSE

ACC Units: 151

Shortfall Cohort: 1

Statement Status: AUDITED

MTW PHA: FALSE

PHA Plans to Stay in PH: TRUE

Current Assets
Cash: Unrestricted (ITEM_111 - LRPH) $363,830

Cash: Tenant Security Deposits (ITEM_114 - LRPH) $51,100

Cash: Restricted Payment of Current Liabilities (ITEM_115 - LRPH) $0

Total Receivables (ITEM_120 - LRPH) $407,513

Investments: Unrestricted (ITEM_131 - LRPH) $0

Investments: Restricted for Payment Current Liability (ITEM_135 - LRPH) $0

Prepaid Expenses and Other Assets (ITEM_142 - LRPH) $61,443

Inter-program: Due From (ITEM_144 - LRPH) $44,364

Assets Held for Sale (ITEM_145 - LRPH) $0

Total Current Assets $928,250

Current Liabilities
Total Current Liabilities (ITEM_310 - LRPH) $266,686

Less: Current Portion Long Term Debt: Capital Projects (ITEM_343 - LRPH) $0

Total Current Liabilities $266,686

Operating Reserves $661,564

Proration Variance = Operating Subsidy (OpSub) Eligibility - (OpSub Eligibility x the Proration Rate) $46,338

Adjusted Operating Reserves $615,226

Adjusted Operating Reserves $615,226

Total Operating Expenses (ITEM_96900 - LRPH) $1,165,022

Number of Reporting Months 12                                      

Monthly Operating Expenses (ITEM_96900 / Reporting Months) $97,085

Months of Reserves 6.3370

Shortfall Funding to Bring Months of Reserves to 3.0                                    

Multiplied By: Monthly Operating Expenses $97,085

Equals: Three Months of Reserves $291,255

Less: Adjusted Operating Reserves $615,226

Equals: Shortfall Amount or Zero, whichever is higher $0

Proration Variance: OpSub Eligibility - (OpSub Eligibility x the Proration Rate) $46,338

Lesser of:  Shortfall Amount or Proration Variance $0

Additional Shortfall: Amount needed to bring MOR to 3.0 0

Total Shortfall Amount: The Lesser of Shortfall Amount or Proration Variance + Additional Eligibility $0

Print Date 4/21/2026

Months of Reserves (MOR) = Operating Reserves / Monthly Expense

Shortfall Calculation

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, DC  20410-5000

FFY 2026 Public Housing Shortfall Funding Eligibility Calculations

Ineligibility Reason(s)

MOR greater than 3.

Operating Reserves = Current Assets – Current Liabilities

Adjusted Operating Reserves = Operating Reserves-The Proration Variance

   

  

Page 10 of 18



Page 11 of 18



Page 12 of 18



Page 13 of 18



Page 14 of 18



Page 15 of 18



Page 16 of 18



 

M E M O R A N D U M 
 
 
 
 
DATE: 5/21/2026 
 
TO:  PHA Board of Commissioners 
 
FROM: Dawn Bacon, Executive Director 
 
RE:  Request amendment to Capital Funding Grant Five Year Plan (2021-

2025) RESOLUTION 05-26-26-11 
 
  
 
MPHA recently contracted for a physical needs evaluation of River View Heights. We 
have also incurred expenses related to relocation at Sharp View and will be engaging a 
consultant for assistance in long term planning.  
 
I am recommending that we amend our current Capital Funding Grant Five Year plan  
(2021-2025) to allow flexibility for expenses to be covered by the 2025 Capital Funding 
Grant.  
 
In accordance with our significant amendment policy approved by HUD, only board  
approval is required. Due to the limited nature and amount of this expenditure, MPHA  
does not have to hold a 45-day public comment period to make this amendment. 
(Expenses would need to meet or exceed 123,000 for the 2025 grant to trigger a 
significant amendment).  
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