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ECONOMIC DEVELOPMENT AUTHORITY  

MEETING AGENDA  
NOVEMBER 3, 2025 AT 11:45 AM 

           HJEMKOMST CENTER AUDITORIUM - 202 1ST AVE N.             
 
  
Disclaimer: Voting requirements may be subject to changes in the law, parliamentary procedural matters, or other 
unforeseen issues. The City Attorney provides opinion on questions of voting requirements by the Moorhead City 
Code, Minnesota State Statues, and parliamentary procedure.  
  
1. Call to Order/Roll Call  

2. Agenda Amendments 

3. Approval of Minutes 

 A. September 8, 2025, Meeting Minutes 

4. Citizens To Be Heard 

5. Commissioners' Report 

6. Presentations 

 A. Telling Moorhead's Story: Marketing and Communications Update 

7. Business Items 

 A. 2026 EDA Tax Levy & Budget Discussion 

 B. Economic Development Report 

8. Information/Update 

 A. 11th Street Underpass Project - Link to MnDOT Project Details & Updates 

 B. Downtown Moorhead Vision - Link to More to Moorhead Website 

 C. Community Center and Regional Library - Link to More Information 

 D. Building & Housing Updates - Sign up for e-Notifications 

9. Adjourn 

  
Upon request, accommodations for individuals with disabilities, language barriers, or other needs to allow 
participation in city meetings will be provided. To arrange assistance, call the City Clerk office at 
218.299.5166 (voice) or 711 (TDD/TTY).Visit our website at www.moorheadmn.gov 
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MINUTES OF THE ECONOMIC DEVELOPMENT AUTHORITY 
HJEMKOMST CENTER AUDITORIUM - 202 1ST AVE N 

SEPTEMBER 8, 2025 - 11:45 AM  
 
  
1. Call to Order/Roll Call  
 
 Roll call of the members was made as follows: 

Present (8): Evan Balko, Sheri Larson, Nate Anderson, Chad Cota, Rob Sobolik, Kim Schlotfeldt, Emily 
Moore, Deb White 
Absent (2): Chris Howell, Joel Paulsen 

2. Agenda Amendments 
 
 There were no agenda amendments. 
3. Approval of Minutes 

 A. August 4, 2025, Meeting Minutes 
 
 Motion to Approve made by Emily Moore and seconded by Deb White. 

For 8: Evan Balko, Sheri Larson, Nate Anderson, Chad Cota, Rob Sobolik, Kim Schlotfeldt, Emily Moore, 
Deb White 
Against 0: None 
Abstain/Recuse 0: None 
Motion Passed 

4. Citizens To Be Heard 
 
 Stacia Systma, MBA Executive Director, provided an update of past and future events 

on behalf of the Moorhead Business Association. For more information, visit their 
website at https://mhdmba.org/.  

5. Commissioners' Report 
 
 There were no Commissioners' Reports. 
6. Presentations 

 A. DEED in Moorhead - David Heyer & James Whirlwind Soldier 
 
 Derrick LaPoint, DMI/Economic Development, introduced two DEED representatives:  

 
David Heyer, Business Development Manager, summarized DEED’s business 
development services and programs.  
 
James Whirlwind Soldier, Workforce Strategy Consultant, outlined DEED’s workforce 
development offerings.  
 
Commissioner White raised concerns about the shift to online retail and its impact on 
downtown Moorhead. Whirlwind Solder and Dan Mahli, City Manager, responded that 
experiential local retail remains viable, as many customers still value in-person 
shopping.  
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7. Business Items 

 A. Letter of Support for Federal EDA Grant Application  
 
 Lisa Bode, Governmental Affairs Director, requested a letter of support for a federal 

grant application the City of Moorhead is submitting to the U.S. Economic 
Development Administration. If awarded, the grant would fund in-town flood mitigation 
efforts.  
 
Commissioners approved the request and directed the Chair to sign the letter of 
support.  

 B. Economic Development Report 
 
 Derrick LaPoint, DMI/Economic Development, provided highlights from the Economic 

Development report as found in packet materials.  
 
Commissioner Sobolik initiated discussion on the proposed increase to the EDA's 
recommended Enterprise Zone Program credit level, which was scheduled for City 
Council consideration that evening. He moved to recommend approval of a 30% 
credit amount and a $40,000 program cap per business.  

  
Motion to Recommend Approval to the City Council of a 30% credit of the actual workers' 
compensation expense with a $40,000 program cap per business for the 2025 Program Year was 
made by Rob Sobolik and seconded by Deb White. 
For 8: Evan Balko, Sheri Larson, Nate Anderson, Chad Cota, Rob Sobolik, Kim Schlotfeldt, Emily Moore, 
Deb White 
Against 0: None 
Abstain/Recuse 0: None 
Motion Passed 

8. Information/Update 

 A. 11th Street Underpass Project - Link to MnDOT Project Details & Updates 

 B. Downtown Moorhead Vision - Link to More to Moorhead Website 

 C. Community Center and Regional Library - Link to More Information 

 D. Building & Housing Updates - Sign up for e-Notifications 

9. Adjourn 
 
 Meeting adjourned at 12:51 pm. 

 

   
 
The proceedings of this meeting are digitally recorded and are available for public review. 
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ECONOMIC DEVELOPMENT AUTHORITY  

 

Memorandum 
 

To:  EDA Board Members  
From:  Derrick LaPoint, DMI/Economic Development 
  Amy Thorpe, Economic Development Program Administrator 
Date:  November 3, 2025  
Re:  2026 EDA Tax Levy & Budget Discussion 

 
 
Background & Key Points 

The proposed 2026 Economic Development Authority (EDA) budget and tax levy reflect a continued 
commitment to strengthening Moorhead’s economic vitality through strategic investments, entrepreneurial 
support, and downtown redevelopment. On August 4, 2025, the EDA Board approved a maximum levy 
of $789,857, with the understanding that this amount could be reduced prior to final adoption. This represents a 
modest increase over the 2025 levy, which is anticipated to be absorbed by growth in the city’s tax base and 
market value. 

In addition to the levy, projected interest earnings are estimated at $42,220, bringing the total proposed budget 
to $832,077. 

Key changes in the 2026 budget include: 

• Entrepreneurship – increased (+$20,000) in support of The Spark Center for Entrepreneurship opening in 
spring 2026. Funding for program curation and coordination, partnership development and community 
engagement, and funding strategies to support sustainability.  

• West Central MN SBDC – increased (+$5,000) to support offerings at The Spark Center for 
Entrepreneurship opening in spring 2026. 

• Professional Services – The overall budget was reduced (-$11,000) due to the completion of a 2025 
contract for scanning services. However, the DMI contract increased (+$3,945) in support of downtown 
redevelopment and citywide economic development.  

• Lobbying – increased (+3,965) in support of City of Moorhead legislative priorities. 

Strategic Priorities 

The investments align with the EDA’s strategic goals and support two major initiatives: 

1. Entrepreneurial Ecosystem Development: The EDA continues its commitment to fostering a robust 
entrepreneurial ecosystem. The increased budget will help sustain and grow the Spark Center for 
Entrepreneurship through strategic programming, partnership development, and resource cultivation in 
collaboration with the City of Moorhead and the Moorhead Public Library. Increased commitment to the 
West Central MN SBDC also supports their mission and increased visibility and programming in the Spark 
Center. This initiative is closely tied to the opening of The Loop Community Center/Regional Library in 
spring 2026.  
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2. Downtown Redevelopment: In alignment with the EDA’s long-term vision, the 2026 budget includes a 
reserve contribution to support future redevelopment projects in downtown Moorhead. These funds 
will position the EDA to respond to catalytic opportunities and leverage additional investment. In 
addition, the DMI professional services contract continues to play a key role in advancing downtown 
redevelopment strategies, stakeholder engagement, and project coordination. Finally, the EDA 
continues its ongoing support of downtown experiences and placemaking to create the “place to be” 
and creates a community where everyone feels included and welcomed! 

The proposed budget and levy support both operational needs and strategic initiatives, including contribution 
to fund balance for future downtown redevelopment.  

 
Approval Timeline 

• 7/7 and 8/4 – EDA preliminary budget and levy discussion  
• 9/8 – EDA to discuss and approve maximum tax levy (not to exceed) 
• 9/22 – City Council approves preliminary budget and tax levy (including EDA’s max levy) 
• 11/3 or 12/1 – EDA approves final budget and tax levy 
• 12/8 – City Council approve final budget and tax levy (including EDA’s budget and levy) 

 

Recommended Action 

Motion: Recommend to City Council approval of the final 2026 EDA Tax Levy ($_____) and Budget ($_____). 
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Account Number Description 2024 2025 2026

Final Year End
Amended 

Budget
Balance 

10/31/2025
Encumbered 
10/31/2025

% Budget 
Used

 Preliminary 
Budget 

Maximum Levy 709,023$         746,140$         789,857$       
Levy Rate 0.0183 0.0183 0.0183$         
~Gross Market Value (Billions) 3.910 4.115 4.346$           
Approved (or Preliminary) Tax Levy 709,023$         746,140$         789,857$       

REVENUES: EDA TAX LEVY
239-465-00-31010 AD VALOREM TAXES                            591,643$         746,140$         327,229$           -$                      789,857$       
239-465-00-31040 DISPARITY CREDIT                            112,403$         -$                       -$                        -$                      -$                    
239-465-00-33402 MARKET VALUE HOMESTEAD CREDIT               21$                    -$                       -$                        -$                      -$                    
239-465-00-36210 INTEREST EARNINGS                           62,613$            20,000$            45,105$             -$                      42,220$         
239-465-00-36230 GRANTS & AIDS -$                       -$                       -$                        -$                      -$                    
239-465-00-36290 SALE OF REAL PROPERTY                       -$                       -$                       -$                        -$                      -$                    
239-465-00-39999 FROM RESERVES - EXP MKTG -$                       2,000$              -$                        -$                      

SUBTOTAL EDA TAX LEVY 766,680$         768,140$         372,334$          -$                      832,077$      

EXPENDITURES:  EDA TAX LEVY
239-465-00-41010 FULL-TIME EMPLOYEES-REGULAR                 111,640$         121,759$         97,603$             -$                      80.2% 133,587$       
239-465-00-41210 PERA CONTRIBUTIONS                          8,373$              9,132$              7,320$               -$                      80.2% 10,019$         
239-465-00-41220 FICA CONTRIBUTIONS                          7,464$              9,314$              6,523$               -$                      70.0% 10,292$         
239-465-00-41310 HEALTH INSURANCE                            16,446$            17,280$            13,577$             -$                      78.6% 18,231$         
239-465-00-41330 LIFE INSURANCE                              53$                    53$                    40$                     -$                      74.9% 53$                 
239-465-00-41350 PAID LEAVE -$                       -$                       -$                        -$                      0.0% 1,176$           
239-465-00-41510 WORKER'S COMPENSATION                       320$                 319$                 229$                   -$                      71.9% 314$               
239-465-00-42020 DUPLICATING & COPYING                       -$                       500$                 -$                        -$                      0.0% 500$               
239-465-00-42080 OFFICE SUPPLIES                             -$                       200$                 6$                       -$                      3.1% 200$               
239-465-00-42190 OPERATING SUPPLIES                          1,264$              5,000$              1,156$               -$                      23.1% 5,000$           
239-465-00-43090 ELECTRONIC DATA PROCESSING                  9,012$              3,276$              3,831$               819$                141.9% 2,937$           
239-465-00-43100 PROFESSIONAL SERVICES                       137,917$         167,055$         118,620$           48,435$           100.0% 156,000$       
239-465-00-43210 TELEPHONE SERVICES                          215$                 1,260$              178$                   -$                      14.1% 250$               
239-465-00-43220 POSTAGE                                     -$                       500$                 -$                        -$                      0.0% 500$               
239-465-00-43420 MARKETING                                   11,964$            45,000$            17,045$             -$                      37.9% -$                    
239-465-00-43540 PRINTING                                    486$                 1,500$              604$                   -$                      40.2% 1,500$           
239-465-00-43610 GENERAL LIABILITY                           717$                 683$                 598$                   -$                      87.6% 640$               
239-465-00-44330 DUES AND SUBSCRIPTIONS                      3,299$              6,000$              3,376$               -$                      56.3% 6,000$           
239-465-00-44370 TRAVEL, TRAINING, CONFERENCES               3,644$              6,000$              4,569$               -$                      76.2% 6,000$           
239-465-00-44381 LOBBYING                                   122,687$         131,035$         120,897$           9,923$             99.8% 135,000$       
239-465-00-44384 GREATER MN PARTNERSHIP                      5,000$              5,000$              5,000$               -$                      100.0% 5,000$           
239-465-00-44385 WEST CENTRAL INITIATIVE FUND                15,500$            15,500$            15,500$             -$                      100.0% 15,500$         
239-465-00-44387 GREATER F M ECON DEVELOP C                  27,626$            27,500$            25,000$             -$                      90.9% 27,500$         
239-465-00-44388 MOORHEAD BUSINESS ASSOCIATION               20,000$            20,000$            20,000$             -$                      100.0% 20,000$         
239-465-00-44389 WEST CENTRAL MN S B D C                    5,000$              5,000$              -$                        -$                      0.0% $10,000
239-465-00-44396 ENTREPRENEURIAL SUPPORT -$                       20,000$            14,000$             8,000$             110.0% 40,000$         

508,626$         618,866$         475,676$          67,177$          87.7% 606,199$      

Dept 465-10 - EXPERIENCE MARKETING/PLACEMAKING
239-465-10-42190 OPERATING SUPPLIES 694$                 -$                       -$                        -$                      -$                    
239-465-10-43100 PROFESSIONAL SERVICES 20,000$            27,000$            27,000$             -$                      100.0% 25,000$         
  Totals for dept 465-10 - EXPERIENCE MARKETING/PLACEMAKIN 20,694$            27,000$            27,000$             -$                      25,000$         

Dept 465-30 - COMM, RESIDENTIAL & ECONOMIC MARKETING
239-465-30-42190 OPERATING SUPPLIES 14,000$         
239-465-30-43100 PROFESSIONAL SERVICES 7,000$           
239-465-30-43220 POSTAGE 5,000$           
239-465-30-43430 ADVERTISING 12,000$         
239-465-30-43540 PRINTING 7,000$           
  Totals for dept 465-30 - COMM, RESIDENTIAL & ECONOMIC MARKETING 45,000$         

Fund 239 - E D A TAX LEVY FUND:
TOTAL REVENUES 766,680$         768,140$         372,334$           -$                      832,077$       
TOTAL EXPENDITURES 529,320$         645,866$         502,676$           67,177$           676,199$       
NET OF REVENUES & EXPENDITURES 237,360$         122,274$         (130,342)$         (67,177)$         155,878$       

ECONOMIC DEVELOPMENT DEPARTMENT
EDA TAX LEVY (239)

2026  BUDGET WORKSHEET - PRELIMINARY
2025 Year-to-Date

DRAFT
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November 3, 2025 
 
 

Economic Development Report 
Derrick LaPoint 
 

Monthly Highlights 

• Downtown Moorhead Redevelopment 

o It has been a great month for our downtown redevelopment. We are excited to announce a 
wonderful partnership with Essentia Health for a significant investment in the walking loop at 
the new library community center. We are so grateful for this partnership and recognize that 
health and wellness is a something we need to pride ourselves in Moorhead. We are excited for 
more opportunities with Essentia Health in the near future. 

o Construction continues on the site as we push closer into winter. The City of Moorhead’s 
engineering team has been hard at work to complete many of the new roads within the 
development site. We are excited to see these new roadways function and provide enhanced 
experience in our downtown core. 

We are receiving many inquiries and questions regarding the downtown redevelopment plan. 
We encourage the residents, businesses, and perspective developers to check out the project 
website More To Moorhead and Yes56560.  

• FMWF Chamber of Commerce  

o On October 29th, the FMWF Chamber hosted their annual celebration. It was a great opportunity 
to connect with community leaders and share in some of the successes in Moorhead and our 
region. Our partnership with the Chamber has continued to grow especially in our legislative 
needs. 

• MoorFor94 – Interstate 94 Improvement Project 

o On October 9th, I was asked to attend a small focus group on the MoorFor94 project. This MN 
DOT project, ran by Bolten & Menk, focuses on Interstate 94 improvements throughout the 
whole corridor. It was important to relay onto the Bolton & Menk team the growth that we are 
experiencing in the community and that we should improve the whole corridor to the 
appropriate size to accommodate that growth. Note that this project is still a few years out and 
that more engagement with the community will occur. 

• 11th Street Underpass  

o As of October 30, all lanes on 1st Avenue North are now open, including the intersections at 10th 
Street and 12th Street!  

o Main Avenue has reopened one lane in each direction for eastbound and westbound traffic. Full 
reopening of all lanes is expected by mid to late November.   

Page 26 of 27

http://www.moretomoorhead.com/
http://www.yes56560.com/


Economic Development Report, Derrick LaPoint  2 

 

o Center Avenue will be closed between 10th Street and 14th Street for construction through 
November 2026, when the final phase of the project is scheduled to be completed. 

o We encourage residents and businesses to keep updated through the project website at 
www.mndot.gov/d4/projects/moorhead11thstreetunderpass and signup for email notifications. 
For questions, please call the hotline number at 218-292-8779. 

• City Council Action – Approved or Pending  

o 9/8/2025 – Approved Land Sale (2200 8 Ave N) to Nygaard Nursery 

o 9/8/2025 – Approved Option Agreement (2900 50 St S - 554 acres) to DG Fuels  

o 9/8/2025 – Approved 2025 Border City Enterprise Zone Program  

o 9/22/2025 – Public Hearing and Approved Land Sale (118 5 St S - Library) to DEQ Investments 

Page 27 of 27

http://www.mndot.gov/d4/projects/moorhead11thstreetunderpass

	1. Call to Order/Roll Call 
	2. Agenda Amendments
	3. Approval of Minutes
	A. September 8, 2025, Meeting Minutes
	2025_0908_EDA Minutes - DRAFT


	4. Citizens To Be Heard
	5. Commissioners' Report
	6. Presentations
	A. Telling Moorhead's Story: Mktg/Comm Update
	Marketing EDA Presentation


	7. Business Items
	A. 2026 EDA Tax Levy & Budget Discussion
	2025_1103_2026 EDA Budget and Tax Levy v2
	2026 EDA Budget & Levy - Draft 10 30 2025

	B. Economic Development Report
	11-3-25 Economic Development Report


	8. Information/Update
	A. 11th Street Underpass Project - Link to MnDOT Proj
	B. Downtown Moorhead Vision - Link to More to Moorhea
	C. Community Center and Regional Library - Link to Mo
	D. Building & Housing Updates - Sign up for e-Notific

	9. Adjourn

