PUBLIC HOUSING AGENCY
MEETING AGENDA
JULY 22, 2025 AT 11:30 AM
HJEMKOMST CENTER - OAK ROOM - 202 1ST AVE N.

1. Call to Order/Roll Call
2. Agenda Amendments
3. Public Hearing
4. Citizens To Be Heard
5. Approval of Minutes
A. May 27, 2025 Meeting Minutes
6. Request Approval for Payment of Bills
A. Approval for Payment of Bills
7. Business
A. Request Board Approval of 2025 Capital Funding Grant Award - Resolution 07-22-
25-17
B. Request Board Approval of MN Housing Borrowing Resolution 07-22-25-18
8. Other Business
A. Executive Director Updates
9. Attorney's Report
10. Adjourn

Upon request, accommodations for individuals with disabilities, language barriers, or other
needs to allow participation in city meetings will be provided. To arrange assistance, call the
office at (voice) or 711 (TDD/TTY).Visit our website at

Moorhead Public Housing Agency Meetings Agenda Page 1
July 22, 2025
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Moorhead Public Housing Agency

Regular Meeting

Hjemkomst Center- Oak Room

May 27, 2025 Page 1

L. CALL TO ORDER AND ROLL CALL

Chairperson, Greg Lemke called the meeting to order at 11:30 AM.

Members Present: Greg Lemke, Chair; Michael Carbone, Vice Chair; Rebecca Flores,
Secretary; Anthony Dillard, At Large, Shelly Dahlquist, At Large;
Heather Nesemeier, City of Moorhead Council Member- Board

Liaison

Members Absent: None

Others Present: Dawn Bacon, Executive Director

II. AGENDA AMENDMENTS

Two agenda amendments were made. First, a modification to the dollar amount noted in
item 6A. draft resolution 05-27-25-14. Second, added Item 6C. Write Off Debts Owed

I1I. CITIZENS TO BE HEARD

None. Dahlquist shared a concern from a tenant about the upcoming sharp view
renovations. Flores shared a question about the AC units recently purchased at River
View Heights. Staff will follow up on these questions following the meeting.

IV.  REQUEST APPROVAL OF MARCH 25, 2025, MEETING MINTUES.

Dahlquist moved, seconded by Dillard, to approve March 25, 2025. Amendment noted
that Greg Lemke should be listed as present at the meeting. All votes were in favor.
Motion Carried.

V. REQUEST APPROVAL FOR PAYMENT OF BILLS-RESOLUTION 05-27-25-12

Carbone moved, seconded by Dahlquist to approve the payment of bills as presented. All
votes were in favor. Motion Carried.
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Moorhead Public Housing Agency

Regular Meeting

Hjemkomst Center- Oak Room

May 27, 2025 Page 2

VI.  BUSINESS
Request Board Approval of 2026 FYE Agency Budget- Resolution 05-27-25-13
Board reviewed year to date financial statements all projects and discussed status of
reserves. Budget may be amended at any time during the year. Carbone moved,
seconded by Dillard to approve proposed budget. All votes were in favor. Motion
Carried.

Request Board Approval of MN Housing Finance Agency Borrowing Resolution 05-27-
25-14.

Dillard moved, seconded by Carbone, to approve borrowing resolution in the amount of
$1,468,500. Full and finalized resolution will be attached to the meeting minutes. All
votes were in favor with all members present. Motion carried unanimously.

Request Board Approval of Write off of debts owed - Resolution 05-27-25-15

Director Bacon presented a list of tenant accounts to be written off for the public housing,
Moorhead Affordable and Maple Court programs. Concern and questions expressed by
board members about the higher balances. Staff are working to make process
improvements for better collection of tenant balances. Dillard moved, seconded by
Flores, to approve the proposed write offs which will be attached to the meeting minutes.
All votes were in favor. Motion carried.

OTHER BUSINESS

A. Executive Director Updates
e June Board Meeting- Dawn asked the board if they would be agreeable to not
holding a June meeting and reconvening at the regularly scheduled meeting on
July. Board members agreed.

e 2025 POHP Application for River View Heights- This application was submitted
to MN Housing. The proposal is to replace all windows (including main floor
windows and doors) as well as the generator. The funding request was 1,450,385
with an additional 161,155 committed from the 2025 Capital Funding Grant
(which has not been awarded by HUD yet but expected to be similar to 2024
numbers). The application scored additional points because an application was
also submitted to the City of Moorhead for Statewide Affordable Housing Aid.
Staff asked for 50K to go to this POHP project as well as 100K to go to roof
replacement at the High Rise. SAHA awards have not been made yet and POHP
awards are expected to be announced in late August. The work would occur in
Spring/Summer of 2026.

e Project Updates and Insurance Claims
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Dawn shared some updates on the repairs that continue to be underway
following the kitchen fire that occurred at River View Heights in late
March.

Dawn shared efforts related to a car accident that occurred at a Moorhead
Affordable Housing property. Council Member Nesemeier mentioned a
resource that may assist with funding for landscaping or other measures to
increase safety at that location. She will be sharing that information with
staff to review.

Lemke inquired about the public housing HUD inspection and if that is
still scheduled. Dawn shared that it was postponed due to a federal
contract that was cancelled. Unrelated to that postponement, she has
submitted a formal request to HUD that the inspection be delayed due to
the repair work that is underway from the kitchen fire. HUD has not
responded to this request yet.

Flores inquired about the door replacement project at River View Heights.
Dawn stated that the project start has been delayed by a few weeks due to
material delivery. It should begin in mid-June.

e Security at River View Heights- Security patrols continue at a rate of 2X per
night. This is a significant expense but necessary. A review of May data shows
that people who are experiencing homelessness have had to be removed from the
property about 50% of the time. The board could consider meeting with the FM
Homeless Coalition at a future meeting to hear about community wide response
strategies that are happening-

VIII. ATTORNEY’S REPORT

None

IX. ADJOURNMENT: 12:32 PM

Greg Lemke — Chair

Becky Flores — Secretary
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Maple Court LLC- Annual Meeting

May 27, 2025

Hjemkomst Center- Oak Room

1.

2.

Roll Call completed and meeting called to order at 12:33. All board members present.

Operations Update- Operations updates are provided ongoing at MPHA board meeting.
Dawn shared some highlights from the past year pertaining to budget, occupancy and
funding. Replacement of water heaters remains a capital needs item and board members
suggested that staff look into state funding and/or rebate programs for high efficiency
water heaters.

Other- No other items were addressed at the meeting.

Adjourn. Meeting adjourned at 12:43PM.
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CHECK REQUEST TOTALS

PREPARED: May 16 2025

PAID IN: May, June & July 25

Dept # | Name Total Amount | Check Numbers
1 PHA $440,108.58 16440- 16584

2 Moorhead Affordable Housing LLC $36,065.93 20543- 20572

3 Capital Funding $34,225.00 30452-30454

6 ROSS $563.11 60169-60173

7 Maple Court LLC $35,687.57 70775-70815

8 General Fund $27,468.74 80117-

TOTAL $574,118.93

BANK TRANSFERS made between funds:

DATE FROM T0 AMT REASON
5/30/25 | Dept 7- Maple Ct Checking Replacement Reserve- Maple Ct | $495.83 Monthly transfer per
loan
6/12/25 | Dept 1- PH Savings Dept 1- PH Checking $20,000 Transfer for cash flow
6/28/25 | Dept 2- Aff Housing Checking | Dept 1- PH Checking $8,809.1 | May Interfund Due to
0
6/28/25 | Dept 7-Maple Ct Checking Dept 1- PH Checking $9,405.8 | May Interfund Due to
7
6/28/25 | Dept 8-Gen Fund Checking Dept 1 — PH Checking $649.01 | May Interfund Due to
7/1/25 Dept 7- Maple Ct Checking Dept 7- Maple Ct Replacement $495.83 Monthly transfer per
Reserve loan
7/3/25 Dept 2- Aff Housing Checking | Dept 2- Aff Housing Savings $40,000 | Transfer to savings
7/7/25 Dept 6- Ross Checking Dept 1- PH Checking $7,051.60 | June Interfund Due To
86,907.24
D. Bacon Executive Director Approval
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Resolution 07-22-25-17

RESOLUTION TO APPROVE
CAPITAL FUND PROGRAM FOR 2023: GRANT # MN46P01750124

BE IT RESOLVED, by the Public Housing Agency of the City of Moorhead, Minnesota that the Board of
Commissioners, to be submitted to HUD for approval, has approved the Capital Fund Annual Statement
for 2025.

BE IT ALSO RESOLVED, that Moorhead Public Housing Agency Executive Director is authorized to accept
the funds, in the amount of $410,043 and shall be authorized to use the funds for costs to MNO17.

BE IT ALSO RESOLVED, that the Moorhead Public Housing board approves the following statements:
1. Definition of Significant Amendment/Modification to a CFP 5 Year Action Plan:

This statement identifies and defines basic criteria of what Moorhead Public Housing Agency will
use to define what would constitute a major change (significant amendment or modification) to
the Capital Fund 5 Year Action Plan related to work activities/capital improvements.

After submitting its Capital Fund 5-Year Action Plan to HUD, a PHA may amend or modify any
aspect of the plan. However, a significant amendment or modification requires a public
comment process and public hearing prior to formal approval by the Board of Commissioners.

Moorhead Public Housing Agency defines a significant amendment or modification as any
addition of a Capital Fund project for non-emergency work items that are not in the current CFP
5 Year Action plan when the dollar amount exceeds 30% of the Capital Fund annual budget.

An emergency work item will be considered a capital improvement that, if not undertaken
immediately, would negatively impact the normal daily activities and/or quality of housing for
residents. This includes projects arising out of federally declared major disasters or acts of
nature beyond the control of the Housing Authority, such as earthquakes, fires and storm
damage; civil unrest; or other unforeseen emergency events.

In addition, HUD considers the following as significant amendment/modifications to the CFP 5-
Year Action Plan:

e Proposed demolition or disposition

e Homeownership

e Project-Based Voucher Program

e Capital Fund Financing Program

e Development or Acquisition of Public Housing

e Mixed Finance Program

2. This certifies that Moorhead Public Housing Agency did conduct a public hearing held on March
25, 2025 in accordance with 24 CFR Part 905.
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3. Compliance with 24 CFR 903.7(g). The capital improvement activities needed are in accordance
with the most recent HUD approved Capital Fund 5 Year Action Plan for 2021-2025.

DATED THIS 22 day of July, 2025

Greg Lemke- Board Chair Dawn Bacon, Executive Director
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2025 Capital Fund OMB Approval No. 2577-0303
(exp. 10/31/2026)
U.S. Department of Housing

and Urban Development
Office of Public and Indian Housing

Capital Fund Program

(CFP) Amendment

to Consolidated Annual Contributions Contract
Terms and Conditions (HUD-53012)

The information collection requirements contained in this document have been approved by the Office of Management and Budget (OMB) under the Paperwork Reduction Act of 1995
(44 U.S.C. 3501-3520) and assigned OMB control number 2577-0303. There is no personal information contained in this application. information on activities and expenditures of grant
funds is public information and is generally available for disclosure. Recipients are responsible for ensuring confidentiality when disclosure is not required. in accordance with the
Paperwork Reduction Act, HUD may not conduct or sponsor, and a person is not required 1o respond to, a collection of information unless the collection displays a currently valid OMB

control number.

Whereas, (Public Housing Authority) MOORHEAD PUBLIC HOUSING AGENCY

MNO17 (herein called the “PHA")

and the United States of America, Secretary of Housing and Urban Development (herein called *HUD") entered into an Annual Contributions Contract

ACC(s) Numbers(s) (On File} dated (On File)

Whereas, in accordance with Public Law No: 119-4;

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in the amount to be specified below for the purpose of assisting the PHA in
carrying out capital and management activities at existing public housing projects in order to ensure that such projects continue to be available to serve tow-income families. HUD
reserves the right to provide additional CFP assistance in this FY to the PHA. When HUD provides additional amounts, it will notify the PHA and those amended grants will be subject to

these terms and conditions.

$ $410,043.00
PHA Tax ldentification Number (TIN): On File

Whereas, HUD and the PHA are entering into the CFP Amendment Number

for Fiscal Year 2025 to be referred to under the Capital Fund Grant Number
UEI Number: On File

MN46P01750125

On File

Now Therefore, the ACC is amended as follows:

1. The ACC(s) is (are) amended to provide CFP assistance in the amount specified above for
capital and management activities of PHA projects. This CFP Amendment is a part of the ACC.

2, The PHA must carry out all capital and management activities in accordance with the United
States Housing Act of 1937 (the Act), 24 CFR Part 905 (the Capital Fund Final rule) as well as other
applicable HUD requirements, except that the limitation in section 9(g)(1) of the Act is increased
such that of the amount of CFP assistance provided for under this CFP amendment only, the PHA
may use no more than 25 percent for activities that are eligible under section 9(e) of the Act only if
the PHA's HUD-approved Five Year Action Plan provides for such use; however, if the PHA owns or
operates lessthan 250 public housing dwelling units, such PHA may continue {o use the fulflexibitity
in accordance with section 9(g)(2) of the Act.

3. The PHA has a HUD-approved Capital Fund Five Year Action Plan and has complied with the
requirements for reporting on open grants through the Performance and Evaluation Report. The
PHA must comply with 24 CFR 905.300 of the Capital Fund Final rule regarding amendment of the
Five Year Aclion Plan where the PHA proposes a Significant Amendment {o the Capital Fund Five
Year Action Plan.

4. For cases where HUD has approved a Capital Fund Financing Amendment to the ACC, HUD will
deduct the payment for amortization scheduled payments from the grant immediately on the
effective date of this CFP Amendment. The payment of CFP funds due per the amortization
scheduled will be made directly to a designated trustee within 3 days of the due date. Subject o
the provisions of the ACC(s) and paragraph 3, and to assist in capital and management activities,
HUD agrees to disburse to the PHA or the designated trustee from time to time as needed up to the
amount of the funding assistance specified herein.

5. Unless otherwise provided, the 24 month time period in which the PHA must obligate this CFP
assistance pursuant o section 9(j)(1) of the Act and 48 month time period in which the PHA must
expend this CFP assistarice pursuant to section 8()(5) of the Act starts with the effective date of
this CFP amendment (the date on which CFP assistance becomes available to the PHAfor
obligation). Any additional CFP assistance this FY will start with the same effective date.

6. The PHA shall continue 1o operate each public housing project as low-income housing in
compliance with the ACC(s), as amended, the Act and all HUD regulations for a period of twenty
years after the last disbursement of CFP assistance for modernization activities for each public
housing project or portion thereof and for a period of forty years after the last distribution of CFP
assistance for development activities for each public housing project and for a period of ten years
following the last payment of assistance from the Operating Fund o each public housing project.
Provided further that, no disposition of any project covered by this amendment shall occur unless
approved by HUD.

7. The PHA will accept alt CFP assistance provided for this FY. If the PHA does not comply with
any of its obligations under this CFP Amendment and does ot have ifs Annual PHA Plan approved
within the period specified by HUD, HUD shall impose such penalties or take such remedial action
as provided by law.HUD may direct the PHA to terminate alt work described in the Capitat Fund
Annual Staiement of the Annual PHA Plan. In such case, the PHA shall only incur additional costs
with HUD approval.

8. implementation or use of funding assistance provided under this CFP Amendrnent is subject o the
attached corrective action order(s).
{mark one) : Yes [:l No

9. The PHA is required to report in the form#l and frequency established by HUD on alt open Capital
Fund grants awarded, including information en the installation of energy conservation measures.

10. if CFP assistance is provided for aclivities authorized p t to ag s b HUD and
the PHA under the Rental Assistance Demonstration Program,the PHA shall follow such applicable
statutory authorities and all applicable HUD lations and requi . For total conversion of
public housing projects, no disposition or conversion of any public housing project covered by these
{erms and conditions shall occur unless approved by HUD. For pariial conversion, the PHA shalt
continue to operate each non-converted public housing project as low-incomehousing in accordance
with paragraph 7.

11. CFP assistance provided as an Emergency grant or a Safety and Security grant shall be subject
to a 12 month obligation and 24 month expenditure timeperiod. CFP assistance provided as a
Natural Disaster grant shall be subject to a 24 month obligation and 48 month expenditure fime
period. The start dale shall bethe date on which such funding becomes available to the PHA for
obligation. The PHA must have a recorded and effective Declaration(s) of Trust on all property funded
with Capital Fund grants (all types) or HUD will exercise all available remedies including recapture of
grant funding.

12. Waste, Fraud, Abuse, and Whistieblower Protections. Any person who becomes aware of the
existence or apparent existence of fraud, waste or abuse of any HUD award must report such
incidents to both the HUD official responsible for the award and to HUD's Office of Inspector General
{OIG). HUD OIG is ilable to receive allegations of fraud, waste, and abuse related to HUD
programs via its holline number (1-800-347-3735) and its online hotline form. You must comply with
41 U.8.C. § 4712, which includes informing your employees in writing of their rights and remedies, in
the predominant native fanguage of the workforce. Under 41 U.S.C. § 4712, employees of a
govemment contractor, subcontractor, grantee, and subgrantee—as well as a personal services
coniractor—who make a protected disclosure about a Federal grant or contract cannot be discharged,
demoled, or otherwise discriminated against as long as they reasonably believe the information they
disclose is evidence of:

1. Gross mismanagement of a Federal contract or grant;

2. Wasle of Federal funds;

3. Abuse of aulhority relating to a Federat coniract or grani;

4. Substantial and specific danger lo public health and safety; or

5. Violations of law, rule, or regulation related to a Federal contract or grant.

13. This grant may be subject {o the requirements of the Build America Buy, America Act (BABA)
which was enacted on November 15, 2021, as part of the Infrastructure Investment and Jobs Act
(Public Law 117-58), unless waived by the Department: refer to HUD's BABA webpage for further
information (hl(ps:/lwvm.hud.govlprogram_ofﬁces/general_counsellbuild_america_buy__america)

14. This grant is subject to Executive Order 14218, Ending Taxpayer Subsidization of Open Borders
and applicable law. HUD will take steps to ensure that Federal resources are not used to support
“sanctuary” policies of State and local jurisdiclions that actively prevent federal authorities from
deporting iflegal aliens.

The parties have executed this CFP Amendment, and it will be effective on the date HUD signs below.

U.S. Dept of HUD

By Is/ Date: 05/13/2025

Marianne Nazzaro

PHA (Executive Director or authorized agent)
By Date:

Title: Deputy Assistant Secretary
Office Public Housing Invest.

Title

Previous versions obsolete

form HUD-53012 OMB Approval No. 2577-0303 (exp. 10/31/2026)
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MEMORANDUM

DATE: July 17, 2025

TO: PHA Board of Commissioners

FROM: Dawn Bacon, Executive Director

RE: Request board approval of MN Housing Finance Agency Borrowing

RESOLUTION 07-22-25-18

At our meeting on May 27, the MPHA board passed the borrowing resolution 05-27-25-
14 for the POHP project at Sharp View. The resolution is only good for 90 days and
must be current as of the closing date. The file has been advanced to a closer at MN
Housing.

If all PHA board members are in attendance at the July meeting, | will be asking the
board to pass the same resolution again. Passing a duplicate resolution at the July
meeting would provide a resolution that would be ready to use should the closing
process extend beyond August 27, 2025.

Project Summary:

Work to be completed includes repairing/replacing all major plumbing lines to the
kitchens and bathrooms. This will require removal of all kitchen cabinets, countertops
and sinks to access these plumbing lines. It also requires removal of all the bathroom
cabinets, sinks, bathtubs and toilets. As a result, all units will be getting new kitchen
cabinets, countertops and sinks. All bathrooms will be getting new flooring, tubs will be
removed and replaced with low step-in showers (not tubs), and comfort
height/elongated bowl toilets, new sinks and new flooring. Accessible units will still
have accessibility features in the bathroom (roll-in showers).
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CERTIFIED COPY OF RESOLUTIONS ADOPTED BY THE
MEMBERS OF

Moorhead Public Housing Agency

| HEREBY CERTIFY that | am the duly elected Secretary and keeper of the records of

Moorhead Public Housing Agency, a public body corporate and politic of the State of Minnesota
(the “PHA”), that the following is a true and correct copy of Resolutions duly and unanimously
adopted by all of the members of the PHA on July 22, 2025, all of the members being present
and constituting a quorum for the transaction of business; further, that such meeting was called in
compliance with all applicable laws and the by-law requirements of the PHA; that such
Resolutions do not conflict with any by-law of the PHA nor have such Resolutions been in any
way altered, amended or repealed and are in full force and effect, unrevoked and unrescinded as
of this day, and have been entered upon the regular Minute Book of the PHA, as of the
aforementioned date, and that the members of the PHA have, and at the time of adoption of such
Resolution, had, full power and lawful authority to adopt such Resolutions and to confer the
powers thereby granted to the officer(s) therein named who has (have) full power and lawful
authority to exercise the same:

WHEREAS, on this 22 day of _July , 2025 there has been presented to this meeting of
the members of this PHA a proposal for the PHA to borrow from the Minnesota Housing
Finance Agency, a public body corporate and politic of the State of Minnesota, 400 Wabasha
Street North, Suite 400, St. Paul, MN 55102-1109 (the “Agency”) a sum not to exceed _One
Million Four Hundred and Sixty Eight Thousand and Five Hundred Dollars ($1,468,500.00) to
finance the acquisition or construction or rehabilitation of a housing development to be known as
Sharp View Apartments which borrowing shall be evidenced by the Loan Repayment
Agreement and Mortgage (the “Repayment Agreement”) covering the personal property owned
by the PHA and located at 920 5" Avenue South Moorhead in Clay} County, Minnesota, and
more fully described in Exhibit A attached hereto and made a part hereof (the “Property”);
further the proposed form of Repayment Agreement, Construction Loan Agreement, General
Obligation Bonds Declaration, and Declaration of Covenants, Conditions, and Restrictions (the
“Agency Documents”); further the proposed forms of the Agency Documents have been
presented to the members of this PHA;

WHEREAS, it is also necessary that the PHA enter into a Construction Contract with
MinKo Construction, Inc., a general contractor, in connection with such borrowing;

NOW, THEREFORE, Be it Resolved by the members of the PHA, that the PHA be and
it hereby is authorized to borrow the funds referred to hereinabove from the Agency; and

Certified Copy of Resolutions Adopted by the 1 11/29/2018
Board of Directors/PHA
Construction Loan

Page 12 of 13



BE IT FURTHER RESOLVED, that Dawn Bacon, Executive Director, Executive
Director, of the PHA or Greg Lemke, Board Chair of the PHA be and they hereby are authorized
and directed on behalf of the PHA at any time and from time to time hereafter and without
further action by or authority or direction from the members of the PHA, to execute and deliver
or cause to be executed and delivered those documents referred to hereinabove, and all such
other further agreements, assignments, statements, instruments, certificates and documents and to
do or cause to be done all such other and further acts and things as such Officers may determine
to be necessary or advisable under or in connection with such borrowing, and that the execution
by such Officers of any such agreement, assignment, statement, instrument, certificate or
document, or the doing of any such act or thing, shall be conclusive evidence of their
determination in that respect, including, but not limited to, the execution of any and all
agreements with the Agency for the extension of the time of payment for the aforesaid loan or
any part thereof; and

BE IT FURTHER RESOLVED, that the Agency be and it hereby is authorized to rely
on the continuing force and effect of these Resolutions, until receipt by the Commissioner of the
Agency at its principal office of notice in writing from the PHA of any amendments or
alterations thereof.

ATTEST:

Secretary

Dated: , 20

(Seal)

Certified Copy of Resolutions Adopted by the 2 11/29/2018
Board of Directors/PHA
Construction Loan

Page 13 of 13



	1. Call to Order/Roll Call 
	2. Agenda Amendments
	3. Public Hearing
	4. Citizens To Be Heard
	5. Approval of Minutes
	A. May 27, 2025 Meeting Minutes
	PHA05272025MINUTESs


	6. Request Approval for Payment of Bills
	A. Approval for Payment of Bills
	CheckRequestTotalJuly25


	7. Business
	A. Request Board Approval of 2025 Capital Funding Gra
	CFPResolution
	CFP2025Award

	B. Request Board Approval of MN Housing Borrowing Res
	MemoaboutBorrowingResolution
	SecondFINALBorrowing Resolution


	8. Other Business
	A. Executive Director Updates

	9. Attorney's Report
	10. Adjourn

